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About the Stainforth Town
Investment Plan
Stainforth is one of 101 towns invited to develop proposals for the Government’s
£3.6 billion Towns Fund. This fund has been created to enable towns to apply for up
to £25m of government investment.

The process for accessing this funding is the development of a Stainforth Town
Investment Plan (STIP). The STIP will provide a vision for the town, describe how
that vision will be achieved, and will detail the individual projects that would be
delivered through the plan’s implementation.

A key element of the STIP is to be able to evidence that community engagement has
taken place – that communities have been able to identify their own priorities for
improvement and have had chance to have their say on ideas developed by the
Stainforth Town Deal Board (the multi-stakeholder body set up to oversee the
development of the STIP).

Community engagement delivery
partnership
In December 2020, a partnership of Locality and Commonplace was commissioned
to undertake a community engagement exercise focussed upon obtaining the views
of residents and other stakeholders to support the development of the STIP. The
STIP will summarise how £25m of government’s Towns Fund money, earmarked for
Stainforth, will be spent.
is a national charity and a membership organisation for
community organisations, which believes in unlocking the power
of community to transform communities and help to create a
fairer society. Their delivery model involves providing highquality consultancy services for community organisations, Local Authorities, and
others.
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Locality works nationally but is also fiercely local in its approach with staff based all
over the country including within Leeds and Bradford. We consider Yorkshire to be
one of our heartland operating areas.
Locality is the contract lead and will supporting the development of the Stainforth
Commonplace platform and collate the results of the engagement process.
provides a specialist digital engagement and
consultation service for a wide range of built
environment projects. They have delivered over 250 projects, worked with over half
the London boroughs, and won awards such as Planning Magazine's Best
Stakeholder Engagement organisation. Commonplace is supporting online
engagement using their highly sophisticated engagement tool as the platform.

Methodology
Within December 2020 and January 2021, we promoted Stainforth Commonplace,
an online engagement exercise designed for high volumes of responses, which
presented individual project ideas developed by the Stainforth Town Deal Board. The
format was based upon providing a simple narrative and illustrations describing four
potential projects:
• Project 1: Station Gateway
• Project 2: Town Centre Hub
• Project 3: Activated Network
• Project 4: Headstocks
This provided an opportunity for those responding to indicate which elements of
those project ideas they felt were most important and to leave other comments.
We also provided an interactive a map of Stainforth (the fifth panel below), providing
the opportunity for respondents to place pins on the map to identify places which
they think need attention, or to provide specific suggestions for improvement.
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This exercise was supported by a communications and marketing plan aimed driving
traffic towards the site. This was developed by Locality and was implemented by
Doncaster Council.

About those responding
Between 15th December 2020 and 7th January 2021 there were 1,328 visitors to the
Stainforth Commonplace site resulting in 218 individual respondents (people that
completed all or part of the survey information on the site).
The graphs and charts below provide a demographic overview of the individuals who
participated in the engagement exercise via the Stainforth Commonplace platform.
The “unknown” category is when this section was not completed. For graphs where
totals are more than 100%, respondents could select multiple responses.
The maps below identify where the indiduals lived, based on their postcode, and
illustrate that a proportion of those responding were not based within the Stainforth
area. The colour scheme of the house icons on the map indicates their overall
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sentiment (green indicating positive sentiment and red indicating negative
sentiment). Roughly 95% of those who responded reside within the Stainforth
boundary.
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The graphs below provide a demographic overview of those who responded:
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Overall sentiment
The pie chart below provides an overview of the feelings of respondents about the
project ideas put forward overall, based upon the following scale:
Negative

Neutral

Positive

Average sentiment overall (%)
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Therefore 82% of those that responded indicated a positive view, with only 2%
indicating a negative view. This represents a strong approval rating of the project
portfolio overall from those that responded.

Views on individual projects
The following section focuses upon responses to the four project ideas developed by
the Town Deal board:
• Project 1: Station Gateway
• Project 2: Town Centre Hub
• Project 3: Activated Network
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• Project 4: Headstocks
The form of response for each project was similar. All respondents were asked to
indicate how they felt about each project using the following scale:
Negative

Neutral

Positive

They were also able to identify which elements of each project they felt were most
important, based upon a multiple-choice format. They were also encouraged to leave
comments (what they really like, aspects they think are problematic or elements
which are missing).
Full descriptions of the projects have been provided in Appendix 1.

Project 1: Station Gateway
This project relates to Hatfield and Stainforth Railway Station and could include a
replacement over-bridge, accessibility improvements, a new station forecourt space,
new bus stop, car parking, as well as drop-off/ pick-up provision for cars and taxis.
72 individuals completed this section or commented on this project.
Respondents overall feeling about the project was as follows:

Feelings about the Station Gateway Project (%)
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The elements of the project which people felt were most important are summarised
in the graph below:
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A sample of further comments that respondents made about aspects of the project
they liked, disliked or which they felt were missing are summarised in the following
table. The red, amber, and green text colour identifies the level of positivity,
neutrality, or negativity of the comment:

Theme

Comments

Pedestrian
access

Ease of access is a major point for myself. It takes me and my family way
too long to get to the station. If the new bridge is extended it would cut
walking time down by a considerable amount.
This is an excellent idea which will encourage more people in Stainforth to
use the station. At the moment it is difficult to get to on foot and an absolute
nightmare when you come back from Doncaster loaded up.

When you can stand in Stainforth and touch the train you have to walk half
a mile to catch this will be a massive plus to open opportunities not just to
travel out but in.
There is no need for another footbridge at the station as the present one
has, relatively, just been built!

Road
access

I think this is a great idea - the exit for cars needs to be much safer - at the
moment I often ask my daughter to get off the train at Kirk Sandall as turning
right out of the station is extremely dangerous.

Crime &
ASB

I have stopped using the train service to commute as its not safe when its
dark walking to the station as it is. The steps going down to the lane are
slippy with broken glass and teenagers hanging around especially when its
dark.

Lighting

I’m all for this, I’d use the station more, but it’s so badly lit up, isolated and
remote it puts me off. Especially in winter.

Facilities

I use this station frequently to travel to Sheffield and back. It would be
useful to have more shelters as most mornings are quite busy and in winter
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conditions it’s nice to maintain dry and warm. More so, it would be useful to
have hot drinks machines.
Secure parking and more train's stopping at this station with eventually a
little coffee shop and newspaper stand for commuters.
Also, toilet facilities. Perhaps a small refreshment stall too. These would
provide jobs for some local people and I would feel safe enough to travel by
train again.

Connectivity

A modern railway station is needed where all buses coming to Stainforth
and Hatfield will call.

General

None of them. It’s a functional train station why does it need to be
changed? If it’s not broke why fix it when the money can be spent elsewhere?

Project 2: Town Centre Hub
The project aims to improve the sense of place and support business growth within
the town centre. Specific elements of the proposals include streetscape
improvements (e.g. trees, paving, outside seating), a new community hub building,
shopfront improvements, as well as the activation of derelict sites (e.g. providing new
civic space, social housing, space for shops or community projects).
74 individuals completed this section or commented on this project.
Respondents overall feeling about the project was as follows:

Feelings about the Town Centre Hub Project (%)
0
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The elements of the project which people felt were most important are summarised
in the graph below:
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A sample of further comments that respondents made about aspects of the project
they liked, disliked or which they felt were missing are summarised in the following
table. The red, amber, and green text colour identifies the level of positivity,
neutrality, or negativity of the comment:

Theme
Environmental
improvements

Comments
This is a great idea as most of the shop fronts look dreadful.
I think it would really help to make Stainforth look nicer and more
welcoming, less tired.
Times move on. Internet shopping is more popular. In many areas of the
country redundant shops are being replaced by various types of housing.
Good idea as long as trees don't block motorists view.
Shuttered shops in the daytime look awful and as many of the retail
outlets are fast food they are closed when people travel through during the
day. Many of the shops that are empty look shabby and are boarded up. A
few areas of open land near the centre that are overgrown which should
be tidied up etc.
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Street lighting, more waste bins in the town. I like the idea of planting
more trees and outdoor seating. All of the above to make a safe
environment where local people are not afraid to go out.

Road access

Improving the access roads/service roads round the back of Station
Road shops for parking.

Youth and
community

The new community hub is needed to provide a range of services for the
community and especially local kids. I really like the youth club idea.
The youth club will also help with anti-social behaviour and crime levels.
Stainforth could really use an improvement to its image. The new
community building is especially important to improve and bring back
some of the public services that have dwindled in Stainforth over the
years. Definitely need something to keep the kids off the streets.
Current provision is minimal, and a new community hub based on sports
and leisure would be very well received. These facilities would
undoubtedly lead to improvements in health and a reduction in crime.
Improved digital access is also important, particularly for older people and
individuals without digital skills.

Skills

Love to see a skills improvement scheme.
Access to learning for the third age, language, craft classes etc would
be good.

Crime and
ASB

The shop fronts and empty shops definitely need addressing but unless
the crime, blatant drug-dealing and anti-social behaviour is sorted out it
won't change.

The closure of the police station is also a matter that needs addressing
as there is no visible, constant policing of the town and surrounding areas,
which surely contributes to crime and anti-social activities.

Housing

No more cheap and nasty houses for social dropouts, unemployable
wasters and drug addicts.

Swimming
pool

We need a swimming pool and indoor leisure centre that both adults
and children have access to.
Stainforth is desperately in need of a swimming pool.
I would like to see an indoor swimming pool where the old outdoor one
used to be. Thorne and Armthorpe both ex pit villages have indoor pools.
It would be somewhere for the elderly and young to enjoy.
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Project 3: Activated Network
This project focusses upon the activation of the street network within Stainforth to
create safer and more attractive places. It will include streetscape improvements and
greater CCTV coverage. A new gateway project and link road would provide an
improved arrival experience for people entering Stainforth from the Unity Link Road
and alleviate traffic pressure for other locations.
33 individuals completed this section or commented on this project.
Respondents overall feeling about the project was as follows:

Feelings about the Activated Network Project (%)
0
3
15

18
64

Positive

Mostly postive

Neutral

Mostly negative

Negative

Because there were a limited number of elements associated with this project, the
question asking respondents to prioritise individual elements was not used.
A sample of further comments that respondents made about aspects of the project
they liked, disliked or which they felt were missing are summarised in the following
table. The red, amber, and green text colour identifies the level of positivity,
neutrality, or negativity of the comment:

Theme

Comments

General

I fully support a project to grow, transform and regenerate the area,
along with measures to make the overall feel of the village safe, pleasant,
and attractive. Hopefully, this would instil a sense of pride and with the
support of CCTV deter ASB, crime, littering etc and enable residents to
feel secure.
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When will the opposite end of the village get any improvements it
seems it’s all down the church road side of the village and not Thorne
Road side.

Crime and
ASB

I think this is a great idea, in particular the CCTV would really help as
ASB is a huge issue and I would feel much safer when if this was in place.
The ideas here would make a great difference to safety in Stainforth as in
the evening it feels intimidating to go out at the moment.
More visible patrols a manned 24hr quick response unit stationed in
Stainforth.
Completely agree that Stainforth should be made to feel safe residents
of the area should feel safe and protected but CCTV only deters and
moves crime into other areas. Will it be closely monitored? Will patrol cars
be available at times crime is being committed rather than later?
Why? When there's no police presence in the area would you spend this
money on CCTV? Open the police station and put people in jobs so they
can patrol the area. At the minute there is one PCSO covering the whole of
Stainforth wards and the whole of Hatfield 5 wards on a bike!

Road travel

Traffic directed through to the new Unity Link Rd would also help.
A better road to the link road is a good idea but all the major roads in the
village need upgrading as well.
More clearer information needed about cycle lanes. Some roads have
already been narrowed and should not be narrowed further. If previous
narrowing was replaced by cycle lanes this might work.
There is too much speeding cars, off road bikes and quads around the
local roads.
I think the link road connecting east lane to the new road is a good idea,
but we need speed bumps on east lane, there’s constantly cars speeding.
Also, a mini roundabout on the junction between princess avenue east
lane and Emerson Avenue.

Project 4: Headstocks
This project focusses upon a major aspect of Stainforth’s heritage, culture, and
identity - the Hatfield Colliery. The aim is to create a significant heritage destination,
creating a sense of arrival and drawing visitors to Stainforth. Specific elements of the
project include the restoration and up-lighting of the colliery headstocks, the creation
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of a visitors centre, unlocking employment land, and developing a new country park
located on the former colliery site.
69 individuals completed this section or commented on this project.
Respondents overall feeling about the project was as follows:

Feelings about the Headstocks Project (%)
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The elements of the project which people felt were most important are summarised
in the graph below:

Elements of the Headstocks important to them (% of
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A sample of further comments that respondents made about aspects of the project
they liked, disliked or which they felt were missing are summarised in the following
table. The red, amber, and green text colour identifies the level of positivity,
neutrality, or negativity of the comment:
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Theme

Comments

Heritage

We need to remember our history so does our children. The men that
worked in the mines need to recognition they deserve and also this will
bring employment to the village.
I love this project idea. The mining heritage is a way of life in Stainforth
and the surrounding villages. It’s in our blood and is the very thing that
shapes our morals and values.
Those head gear mean so much to us all. They are our ancestry our
fathers and grandfathers worked and died there and our mothers and
grandmothers fought hard to keep them open.
Our heritage is of community, love, grief, hardship, and joy. Nothing
expresses that more than those stark pit wheels against the skyline. This
is real gritty history, vibrant still in living memory, it will serve as a
monument to mines and mine communities everywhere and perhaps
become something of place of pilgrimage for people in the region.
Remove head stocks. They will be too expensive to be made safe and
maintain, save pulley sheaves and install on shaft caps. The power and
engine could be put to good use for a variety of projects.

Health/
wellbeing

Just to get out in nature, one thing I've enjoyed during this year but not
enough places local. Having to travel to get that peace feeling .... it would
be amazing to have that space to breathe.
We as a family use this space frequently in the summer. It is a great
space for healthy mental wellbeing, and I support this proposal. The
community would thrive on this new landscape.

Environmental

A country park with suitable nature attractions protecting nature wildlife
and educational activities.
The country park will be the 'green lungs' of Stainforth.

Crime/ ASB

This is a great idea but there’s always going to be individuals that ruin
it like everything else nice we have in the village.
Yes, it will deter things from happening but then it will just continue in
areas without CCTV. Is the CCTV going to be monitored closely so that
actions can be taken straight away and have a patrol car to the village
whilst crimes are being committed rather than later and then have it
swept under the carpet.

Employment/
education
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We need to use these totemic structures. ...there are ready built
buildings there. They can be restored and used as factories, a school, a
university faculty, an art gallery - lots of things and they are important for
the pride of the village.

Think how much this project could do for those youths, the employment
opportunities it would bring.
It is a great hands on source of education for school students, for film
students, for artists…
Be great to have it turned to something educational.

Arts, culture,
tourism

The new country park would be amazing and in conjunction with the
head gear, it would entice people from far and wide to come and visit. It
would be like our very own attraction.
…would make a wonderful events arena backdrop for rock and folk
concerts and open-air theatre and arts.
…all sorts of activities onsite and allow us to have music festivals/gigs,
firework displays, galas etc on a huge site, in a natural 'amphitheatre'
setting with the restored, iconic pit gears in the background. It will be a
jewel for every resident and visitor to enjoy.

Heatmap pins
The following section focuses upon geographical areas of Stainforth, which have
been identified by those leaving comments on the Stainforth Commonplace
Heatmap. The Heatmap works by those responding placing pins on the heatmap,
which then opens a window enabling those responding to:
• Name or describe the area
• Indicate how the area currently makes them feel using the scale below
Negative

Neutral

Positive

• Choose from multiple categories (or by selecting an “other” category) to indicate
what sort of place it is (e.g. alleyway, town square etc)
• Choose from a selection of descriptive words to indicate how they feel about the
area (e.g. overcrowded, family friendly etc)
• Provide a comment (e.g. likes, dislike, how the area could be improved etc)
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This has enabled us to identify the areas of Stainforth where community members
have indicated a concern or an area of value. 20 pins were placed on the map
altogether.

We have used illustrative quotations alongside extracts from the heatmap to illustrate
the views of those responding about those places.
Stainforth Miners Welfare
Multiple pins and comments were received about
this greenspace and play area particularly in
relation to the suitability and condition of facilities
and the overall maintenance of the site:
The current park and playing areas are poorly
maintained and in need of repair and investment. There are
often reports of vandalism, fires, fly-tipping, and the turf being
destroyed by motorbikes and scooters. There is also a huge
problem with dogs toileting park and play areas, making
them unsafe and off-putting for children and families to play there.

Comments received indicated support for the development of a new community
building on the site, including incorporating activities for young people, particularly as
there used to be a community building located there:
A new community building like the old welfare building would revitalise the whole place.
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The welfare used to have so much going on. It was a great building. We need something like
it again.
We need safe, secure, and fun activities for children and young people in Stainforth to enjoy.
A youth club would be great.

Peacock Park
Similar issues were identified about this greenspace and
play area as for the Miners Welfare area above:
Such a lovely green space ruined by dog mess, litter, people
on quad bikes, motorbikes etc
I visited on a few occasions hoping to use the park with my
children to be disappointed and walk back home. Broken glass
everywhere scattered all over the tarmac, its dirty and unsafe. There
is not one baby swing in Stainforth for younger children

Other sites
Other areas where only one pin had been dropped were as follows

Area
Hall Road

Issues
The road has been abandoned and is approaching
unusable yet there are many residents and businesses that
use it. It needs to be renovated and a new road laying

Market place
and adjacent
road network

The access road from Doncaster into Stainforth is not
adequate for the amount of traffic using it. Traffic lights could
improve safety

Stainforth marketplace needs rejuvenation to create a
proper market other than just a car boot sale. The whole
area looks totally unloved and could easily be made into a
better utilised and visually improved historical area
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Wasteland

Needs sorting or shopping area will always look a mess

opposite Asda

Man-made

These hills are eyesores. The people who live near them

hills behind

were promised that they would be well kept and landscaped.

Bootham
Crescent

We put up with years of dirt and noise and our houses
physically shaking to end up with hills that now have no
purpose other than completely blocking the views. They
have devalued the houses as who wants to buy a home with
those at the bottom of the garden?

Stainforth
Headgears
(aka

The head gears are so important to Stainforth and the
community. This gives a since of pride and history of why the
village was made

Headstocks)
Hatfield
Colliery
Greenland

I love the scenery behind my house if the grassland
surrounding the colliery. The deer that live there alongside
other animals, where their habitat will be sadly destroyed by
your plans for a recycle incineration site, to kill all these
animals and ruin a beautiful on look from our house for an
ugly factory building, busy noisy road with lorries and
pollution to the air. I'm far beyond disappointed.

Wasteland
(between
Thorne Road
and Canal)
Thorne Road

This space could be put to use as a motocross/
greenlaning area which would deal with the issue of the
bikes and quads on the streets. Obviously, this would need a
lot of work and be done and run the right way but would
solve a massive issue on our streets
This area is shabby and run down, with broken
pavements, litter, and dog mess. Many drivers are speeding,
even though there is a 30-mph speed limit, 20 near the two
schools. There is a need for speed cameras and more police
presence, as many drivers drive dangerously using mobile
phones with impunity. Ideally Stainforth needs a bypass. The
traffic is heavy and polluting the atmosphere.
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Coronation
Road

East Lane

Dropped kerbs so that the road is safer for drivers and
kids crossing

Traffic calming on East Lane please before someone is
injured

Princess

Unclean streets, high crime area, speeding cars

Avenue

Station Road

Resurface the access road to the car park to the rear of 2
to 40 Station Road
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Appendix 1 – Project descriptions
Project 1 - Station Gateway
Hatfield and Stainforth Railway Station is a major asset for Stainforth that provides
vital connectivity to employment and training opportunities.
Currently, the station is not used to its full potential. The current access route is via
the south of the tracks which is disconnected from the town and has a poor
perception of safety.
The Station Gateway proposal will build on planned improvements to transform the
relationship between the station and the town and represents a transformational
opportunity for Stainforth.
Elements of the station gateway proposals are:
•

A bespoke replacement over-bridge, of architectural significance, as a visible sign
of investment and regeneration in Stainforth which delivers on the ambitions of
local people

•

New access to and from the overbridge to ensure the station and bridge, is
accessible for all

•

A new station forecourt space, to provide a high-quality arrival experience as a
gateway to the town and provide linkages between the different elements of the
Station Gateway

•

New bus stop provision to allow interchange between sustainable transport modes

•

Drop-off and pick-up provision for private cars / taxis

•

A modest car park of 75 spaces is proposed to encourage use of the station for
residents of Stainforth and surrounding areas
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Project 2 - Town Centre Hub
This project focusses on investment to improve the sense of place and support
business growth in the town centre. The proposals have been developed to address
key underlying challenges for Stainforth related to skills levels, crime, and community
perception, that severely inhibit economic growth at present. The Town Centre Hub
project will improve people’s perceptions, drive footfall to the town and support the
regeneration of Stainforth.
Specific elements of the town centre hub proposals include:
•

Streetscape improvements - with trees, new paving, and café spill-out (e.g.
outside seating), supporting local businesses

•

Shopfront improvements - support for businesses to improve shop frontages

•

Activation of derelict sites - including the creation of new civic space, proposals for
social housing, and space for shops or community projects

•

Community Hub building - bringing forward well-developed plans to deliver a new
community hub to help address crime, provide digital access, improve health,
support the development of skills, and become a draw for individuals and families
from the community
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Project 3 - Activated Network
Activation of the street network in Stainforth is a way to create safer and more
attractive places, which will be more animated, deterring crime and anti-social
behaviour and creating the conditions for regeneration and growth. Increasing the
sense of security is key to enabling activation, through streetscape improvements
and greater CCTV coverage.
A new gateway project will provide an improved arrival experience for people
entering Stainforth from the Unity Link Road and alleviate pressure on Waggons
Way and the existing junction with East Lane, which is not suited to heavy traffic use.
Specific elements of the Activated Network proposals include:
•

Safer streets – a new CCTV network on Station Road, Church Road, Field Road
and Princess Avenue

•

East Lane Gateway – a new link road connecting East Lane with the Unity Link
Road roundabout
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Project 4 – Headstocks
A major aspect of Stainforth’s heritage, culture, and identity is the Hatfield Colliery.
We believe this important site represents a major opportunity to provide a new
greenspace for Stainforth which preserves and promotes its heritage and represents
what Stainforth can be in the future – iconic, significant, and proud.
Accessible from the M18 motorway, it is proposed for the headstocks to become an
iconic site on the horizon, enhanced by a new commercial offer (potentially including
arts, culture, and creative industries). The aim would be to create a significant
heritage destination, creating a sense of arrival and drawing visitors to Stainforth.
Specific elements of the Headstocks proposals include:
•

Restoration and lighting of the colliery headstocks and a visitor centre.

•

Delivery of infrastructure to create serviced plots and unlock employment land
around the headstocks

•

New country park – located on the former colliery site providing a new open green
space with potential for outdoor events and healthy activities
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successful, helping them to build a fairer society.
Locality provides specialist advice, peer-learning,
resources, and campaigns to create better
operating conditions for our members.

Unlock the power in your
community with us
Locality central office
33 Corsham Street, London N1 6DR
0345 458 8336
info@locality.org.uk
Locality is the trading name of Locality (UK) a company limited by guarantee,
registered in England no. 2787912 and a registered charity no. 1036460.
©Locality

28

Locality.org.uk

