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FOREWORD FROM DONCASTER’S ARMED
FORCES CHAMPION – CLLR PAUL WRAY

"The Doncaster Armed Forces and Veterans Steering group network is a
fantastic collection of organisations all working together to provide the very best
support to our armed forces community. The past year has been challenging for
many and has been an opportunity for professionals to rethink our own ways of
working. We have adapted and developed during this time – all working
collaboratively to refresh our Doncaster Action Plan and provide dedicated
support and new offers to reach out to our community. I am proud of all the
fantastic achievements of every member of our Doncaster Network this year"
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April 2020 March 2021

Doncaster Armed Forces and Veterans
VISION
The Armed Forces and Veterans Steering Group was established with the purpose of identifying key issues across
partnerships affecting the Armed Forces Community and work together to ensure that these are challenged and changed.

Recognition
Doncaster is seen as best
practice Regionally in its
coordination of support to the
Armed Forces Community

Communication
4 successful virtual events &
communications reaching over
220,000 residents

Health
13 Veterans Friendly
Accredited GP practices in
Doncaster

CROSS-CUTTING FACTORS
That affect service provision for Veterans across all Key Themes

Collaboration

KEY THEMES

Coordination

Perception

Data

Recognition

That emerged as affecting Veterans' lives

Community and relationships

Employment, education and skills

294 veterans identified and supported by
Doncaster Council Communities teams

295 Children accessing Service Pupil
Premium across 80 Doncaster Schools

16 people supported through Communities
Virtual Armed Forces Drop in sessions
17 veterans in Doncaster supported by Blind
Veterans UK
"I feel well supported and happier because of all
the support I have been given! Thank you"
Quote from a DMBC Communities Wellbeing
Team Client

Health and wellbeing
33 Veterans Supported by The Veterans
Mental Health TILS Service
RDaSH have established partnerships across
the region
Keeping Families In Mind have supported 49
new military families and have provided 411
hours of therapy
The Patient Participation Group are working
collaboratively with the steering group to tackle
health inequalities and promote the Veterans
Friendly GP Accreditation

29 Doncaster Businesses have signed the
Armed Forces Covenant
DWP now have a dedicated Armed Forces
Champion for South Yorkshire along with
veteran identifiers on their system
"Thank you to everyone who has made my life
better, without the intervention of SSAFA none
of this would have been possible."
Quote from a SSAFA Doncaster & Thorne
client

Housing

Finance and debt
SSAFA Supported 70 cases
12 older veterans referred to the joint
SSAFA & Age UK 'Doncaster Stands by
our Veterans' project'
205 cases supported by The Royal British
Legion
"Thank you for everything you have done for
me. Without you, I really would not know
where I would be. Your support has been my
survival."
Quote from a Project Nova Client

Veterans and the law

91 veterans supported with housing need
nationally through Help 4 Homeless
Veterans
9 Veterans identified and 2 placed on
platinum banding through Doncaster Home
Choice (St Leger Homes)

287 veterans in South Yorkshire supported
by Project Nova, 62 of these supported in the
Doncaster area with 10 supported into
employment.

Collaborative work with the South Yorkshire
region in implementing recommendations
around Veterans and homelessness

Committed representative from South
Yorkshire Police and HMP working with
veterans across the Doncaster Borough

Project Nova supported 3 veterans into
secure housing

1.EXECUTIVE SUMMARY

The Armed Forces Community Covenant is a voluntary statement of
mutual support between the people of Doncaster and our local Armed
Forces Community. The Covenant ensures that the Armed Forces
community face no disadvantage when it comes to accessing support and
services around housing, health, education, employment and welfare and
that special consideration is given where appropriate, particularly to those
who have given the most.
This year the delivery of the Doncaster Armed Forces and Veterans
Steering Group (DAFVSG) has continued to refresh its membership with
Doncaster Mind, Total Training, NHS High intensity Service and Working
Win joining up as partners to the group.
Organisations and services across Doncaster have supported over
2,000 members of Doncaster’s Armed Forces Community.
Success has been prevalent across many sectors, with significant
developments taking place in the health sector, with an increasing
number of Doncaster’s GP Practices now being veteran friendly. All of
the Primary care networks are now Veteran Aware and Doncaster
Acute Accredited Veterans Aware
Sheffield Mind’s ‘Keeping in Families in Mind’ has seen an increase in
counselling services offered for the families of veterans and continues to
host peer support groups including Movement and Mood, Creative
Writing, Arts and Crafts and PTSD Awareness.
A communications and engagement plan has been developed, whereby
we delivered a series of successful virtual events and partnership videos
and communications including events for Remembrance Sunday, Armed
Forces Day, VE and VJ Day. For Armed Forces Day and VE we had a
combined reach of over 312,000 residents over various platforms.
We are continuing our local contribution commitment in delivering an
accessible, equal and respectful Doncaster to the benefit of armed
forces, veterans and their families. We are taking this local passion to
influence national legislation around identifying and working with our Ex
& serving population to continue driving and keeping Doncaster at the
forefront of best practice in how we welcome our service personal,
veterans and families into our communities.
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2. INTRODUCING THE ARMED FORCES
COVENANT – OUR MISSION STATEMENT
The Armed Forces Covenant is a promise by the nation to ensure that they face
no disadvantage when it comes to accessing public and commercial services. It is
a statement of our intent to encourage support for the Armed Forces Community
working and residing in Doncaster and to recognise and remember the sacrifices
made by its members, particularly those who have given the most. This includes
those currently serving, those who have served, and their families.
Anecdotal evidence suggests that Doncaster provides a strong recruiting ground
for the Armed Forces, and is also thought to attract significant numbers of exservice personnel who come to the borough to live. It is suggested that
approximately 10% of Doncaster’s population of 300,000 could be members of the
Armed Forces Community.

The DAFVSG brings together key representatives from a range of organisations
and services that support Doncaster’s Armed Forces Community, to identify key
issues affecting the Armed Forces community and to work together to ensure that
these are challenged and changed. Organisations and services that are part of the
DAFVSG all support the Armed Forces Community with representatives attending
from a wide range of organisations including health, housing, leisure, public
services and armed forces charities. The partnership is continually developing and
refreshing its membership, welcoming any organisation or service that supports
the Armed Forces Community to become part of the group.

“I am incredibly proud of our service personnel, veterans and their families who
make big sacrifices to ensure our continued freedom. I am determined to make
sure that veterans receive the best level of support possible from Doncaster
Council, its third party providers and partners.” - Quote from the Mayor of
Doncaster, Ros Jones.
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3. PARTNERSHIP RESPONSE TO COVID
In response to the Coronavirus pandemic, members of the Armed Forces
Veterans Steering Group have adapted their ways of working to ensure provision
is still available and accessible for veterans and their families when they need it.
Doncaster Council have adapted throughout the past year offering dedicated
virtual drop in sessions for the Armed Forces community, alongside military
charities such as SSAFA, Project Nova and Sheffield Mind. Similarly, The Royal
British Legion launched their Telephone Buddy scheme which offers
companionship, support and a friendly ear to anyone who is feeling lonely or
isolated. The NHS Veterans Mental Health Transition, Intervention & Liaison
Service is offering shorter wait times for clients since the start the pandemic as
they are now working virtually which has increased their capacity for seeing
patients. Beyond all of this fantastic digital support available, organisations have
continued to work out in our communities also. SSAFA in collaboration with Age
UK launched Doncaster Stands by Our Veterans as a response to COVID,
offering one off support to elderly veterans in Doncaster.
Whilst it has been a challenging year for all partners, they have ensured continued
engagement with the community through creative and innovative ways of
supporting veterans and their families.
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4. KEY ACHIEVEMENTS – THE COVENANT
REFLECTED
The delivery of the DAFVSG has continued throughout the COVID pandemic
adapting with more frequent virtual monthly meetings chaired by DMBC. The
dedicated action plan (Appendix A) has enabled the group to have a clear
direction and be able drive the delivery of the Armed Forces Covenant forward,
achieving key actions outlined in the plan.
The coordination of these meetings has ensured a consistency and clarity of
information through refreshed support offers throughout this uncertain time. The
partnership has allowed organisations to effectively share information, and access
support and best practice easily in order to best support the Doncaster
Community.
With the publication of the national Veteran’s Strategy in 2018, all the work
currently being delivered in Doncaster has been aligned to fit with the
recommendations of the strategy whilst building on local priorities alongside this.
The DAFVSG continues to refresh its membership to ensure development and
inclusion of all appropriate services and organisations, with recent additions
including – The NHS High Intensity Service, Age UK, Doncaster Mind and Total
Training.

WWW.DONCASTER.GOV.UK
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4.1 COMMUNITY AND RELATIONSHIPS
Doncaster Council Communities Teams
The Veterans Support Officer role has been vital in driving the delivery of the
Armed Forces Covenant in Doncaster, as well as ensuring consistency through
the regional projects with other local authorities. Through the continuation of this
role the communities team support individuals and groups to deliver and sustain
community based activities and services where a common interest is present
locally and assists in maximising the assets and potential that exists. The
Veterans Support Officer role has facilitated the continuation of consistent
communications through the Your Life Doncaster platform, quarterly newsletters
and interactive content, coordinating social media responses across the network.
Over the last year Doncaster Council communities teams have identified and
supported 294 Veterans across Doncaster.

In September 2020 we asked our Communities Teams how confident they felt
when working with members of the Armed Forces Community so that we were
able to assess the need for further training:
Key Findings:
·80% of staff reported they had undergone training around working with
members of the Armed Forces Community
·93% of staff reported they feel comfortable asking members of the public if
they have served in Her Majesty's Armed Forces
·88% of staff said they either felt Confident or very confident when working
with members of the AFC
·The majority of respondents felt they would most benefit from relooking at our
existing E Learning package rather than several other training options

"Thank you so much for the support, I did not realise the services that were out
there, you have made such a difference" - Quote from a Doncaster Council
Communities Wellbeing Team Client
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The Royal British Legion
The requests for support RBL have received at The Royal British Legion over the
last year have been very complex with many clients presenting with multiple
needs. Between April 2020 and March 2021 RBL have supported 781 new clients
across Yorkshire with 205 of these being based locally.
Welfare staff, throughout the pandemic have continued to work effectively from
home and have still been able to provide the full range of life changing services.
RBL have supported 17 clients locally over the last 3 months with mental health
and mobility items enabling individuals to get outside independently. There are 6
branches in South Yorkshire providing Telephone Buddying and over the last year
over 1550 telephone calls have been made with 205 people supported.

4.2 Employment, education and skills
DWP
DWP has had to support more people than ever before who have lost their jobs
due to the effects of the ongoing pandemic. DWP have continued to engage with
our armed forces community remotely, usually through phone calls and are now
trialling video appointments where appropriate.
DWP are now able to mark on a Universal Credit customer’s claim if they are exforces or a serving reservist, which greatly increases the opportunity for targeted
support. It has also been raised for the UC project to build the functionality of
accurate stats production around ex-forces personnel on benefits. The veteran
markers on the system will enable the wider partnership group to gain a better
understanding of the size and needs of the Doncaster Armed Forces community
accessing financial support
WWW.DONCASTER.GOV.UK
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"Thank you so so much for all of the support and help, I can't tell you how
much it means to me" - Quote from a DWP Client

Total Training Provision
Total Training are keen to ensure they can continue to support all current and new
learners to develop and build the skills they needed to support them moving
forward, whether that be into work, upskilling or personal development. As a
company, they actively employ and support veterans Total Training have actively
supported our veteran colleagues in fundraising activities for The Royal British
Legion, embedded their organisation into the partnership action plan and linked in
with communities teams in order to reach the wider veteran community.
Total Training have signed the Armed Forces Covenant and will look to develop
this further. The last few months has seen our application form change to include
asking if an applicant is a veteran with a view to capturing this data. They are
building some key partnerships with a view to offering potential joint support with a
common goal of helping individuals build on their skills to support them into further
learning or sustainable employment.

"We are very much looking forward to strengthening our partnership work with
other members across the Armed Forces Steering groups and the Armed Forces
Covenant resulting in supporting more veterans and their families to achieve their
goals and aspirations" - Quote from Total Training Provision
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4.3 Finance and Debt
Whilst all partners within the Doncaster Armed Forces Veterans Steering Group
provide advice, support and signposting around finance and debt, below are some
examples of this in practice.
SSAFA
The SSAFA Doncaster and Thorne team continuously provide support to
members of the Armed Forces Community particularly with financial issues. The
team are able to assist by contacting the appropriate benevolent fund to acquire
funds to assist with a range of support.
The SSAFA Doncaster and Thorne team continued to provide support to members
of the Armed Forces and Veterans Community throughout the COVID-19 affected
period. During this time one to one contact was not possible and the drop-in
centre on Priory Walk remained closed. Despite these obstacles the team were
successful in supporting 70 cases and responding to 151 telephone and email
enquiries with 58 people signposted for support. In addition, 12 older veterans
were referred to the joint SSAFA & Age UK 'Doncaster Stands by our Veterans'
project.

"Thank you and your team so
much for all the hard work you have done for me
and especially in your own time it means a lot"
- Quote from a SSAFA Client

Doncaster Homeless Veterans Wellbeing Fund
Doncaster Council were awarded just over £16,000 by the Sheffield City Region in
order to support homeless veterans in the community. The Veterans Innovation
fund is used to provide individual innovative support to help either sustain housing
tenancy, prevent homelessness or to support a homeless Veteran back into
housing provision. The Veterans Innovation Fund will be available through
2021/2022 to purchase items, to support sustainability in housing.
WWW.DONCASTER.GOV.UK
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4.4 Health and Wellbeing
Sheffield Mind's Keeping Families in Mind Service
KFIM is a service for families of serving and veteran personnel. Parents, partners,
siblings, grandparents and children and other family members over the age of 18.
The service provides free counselling with a qualified therapist and alternative
support options. From the beginning of April, Keeping Families in Mind were able
to quickly adapt their way of working to be able to support their clients during the
pandemic, by offering telephone and video call support. At the beginning of April
they secured additional funding with all three local Minds in South Yorkshire
partnering up to increase the offer of support through the year.
KFIM have supported in excess of 50 military families by providing 411 hours of
therapy in the past year. In the last year KFIM have also started two peer support
groups to help families through a very difficult and isolating time. KFIM also
devised and ran a course: ‘Supporting someone with PTSD’ providing training to
13 family members and we are continuing this course into the next year. KFIM
have been creative in connecting veterans and families, having started several
new peer groups including creative writing and arts and crafts and walking groups.

Rotherham Doncaster and South Humber NHS Foundation Trust (RDASH)
Rotherham Doncaster and South Humber NHS Foundation Trust supporting
populations across Rotherham, Doncaster and North Lincolnshire and have made
a commitment and significant development to support Armed Forces
Communities. Over the last 12 months, RDASH have successfully achieved
Bronze and Silver Armed Forces Covenant Accreditation and internally have
implemented an armed forces steering group with representatives from corporate
and operational services. As RDASH looks to the next 12 months, the Trust has
committed to support the roll out of the High Intensity Service being delivered by
Leeds and York Partnership NHS Foundation Trust
WWW.DONCASTER.GOV.UK
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Doncaster CCG– ‘Veteran Aware’ accreditation
Significant progress has been made with GP practices across the Doncaster
borough with 13 practices holding the Veteran Aware Accreditation – more
practices accredited than in the rest of South Yorkshire combined. As part of their
ongoing support to veterans practices are:
Providing training to staff to be aware of veterans’ specific needs
Making past and present servicemen and women aware of appropriate
charities or NHS services beneficial to them, such as mental health services or
support with financial and/or benefits claims.
Ensuring that the armed forces community is never disadvantaged compared
to other patients, in line with the NHS’s commitment to the Armed Forces
Covenant.
Doncaster and Bassetlaw Teaching Hospital is continuing to develop their work
and commitment to supporting the Armed Forces Community, with an aim to
embed the question within their registration forms, they are also providing
dedicated veterans support information with every discharge pack.

NHS – Veterans Mental Health Transition, Intervention & Liaison Service
The service supported 33 veterans from the Doncaster area throughout the last
year. The NHS Transition, Intervention and Liaison Service (TILS) supports the
mental health of Veterans and is continuing to support Doncaster residents. The
service is offering shorter wait times for clients since COVID 19 as they are now
working virtually which has increased the capacity for seeing patients. Veterans
have responded very well to the virtual offer, adapting and overcoming the change
and expressing this as a preference.
The new offer allows an ease of access for those in work who do not wish to
inform anyone of a need for support, it also allows those with busy schedules an
easier route to support and removes the barriers of travel to an appointment for
veterans.
.
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4.5 Housing

St Leger Homes
St Leger homes offer members of armed forces community the opportunity to
access housing without the need to meet the local connection criteria. They would
be allocated platinum banding for those who; have left the Armed Forces that have
a housing need within 5 years of discharge; are injured or disabled needing urgent
rehousing, bereaved spouses or civil partners who are no longer entitled to reside
in MoD accommodation. In 2020/2021 there were 85 applicants on the housing
register who answered yes to the Armed Forces question and are being supported
by St Leger Homes.

Help 4 Homeless Veterans
The Help 4 Homeless Veterans (H4HV) charity has continued to deliver their
services throughout the pandemic. The charity has been successful with numerous
funding applications which have been used to enable the continuous delivery of
their support and services. The Veterans Foundation has been a major supporter
of this work and in January made two more grants one of which to help introduce
our new project, that of the Therapy Farm for Veterans.
The number of veterans we have supported has once again exceeded what was
traditionally an annual average of 50 and last year’s record of 85. This has taken
the form of provision of payment of 1st month’s rent, bonds, and providing
essential furniture and household goods. They have support in crisis - purchasing
food and helping with key living expenses and providing funds for utilities.

“Looking to the future, we are working on building up the Therapy Farm project
recently launched and before the end of 2021. Help 4 Homeless Veterans has had
an amazing year but we now look to the future and continue to support as many
veterans facing homelessness as we can.” – Help 4 Homeless Veterans
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4.6 Veterans and the Law
Project Nova
Project Nova have received 287 referrals throughout 2020/2021 in the South
Yorkshire area, 62 of these veteran referrals were supported in the Doncaster area
with 3 being supported into secure housing and 10 into employment.
Project Nova has continued to support veterans who have been arrested or are at
risk of arrest during this last year, they have provided support to prevent further
downward spirals and to stop continued offending by supporting them back into
mainstream society via housing, mental health support and employment. Project
Nova have worked closely with other agencies such as Doncaster Council, S.Y
Police, DWP and Mental Health Services to ensure during this trying time of local
and national restrictions that the veterans they work with are not disadvantaged
and isolated. Project Nova continues to work with and support all veterans in the
South Yorkshire and Humberside area and work closely with all AFC Boards and
members to support all veterans in the area.
"Thank you, I will not let you down. You have done so
much for me and without you, I don't think I would be
here. You have been an amazing support and helped
me through so much"
Quote from a Project Nova Client

Veterans in Custody (HMP & YOI Doncaster)
A Veteran Coordinator has been appointed in March 2021 and currently supports
23 veterans in custody. Throughout 2021 the coordinator will run weekly veterans
groups with all veterans’ issues both in custody and the community discussed at
length following a psychosocial model. This aims to encourage open and honest
discussion, whilst in keeping with the forces brew and banter setting. These
sessions will provide an opportunity for veterans in custody to socialise with likeminded people in a comfortable environment. The coordinated service offers a
structured support network that assists veterans in reducing re-offending and living
a good life outside of a regimented environment.
WWW.DONCASTER.GOV.UK
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South Yorkshire Police
South Yorkshire Police have an appointed single point of contact (SPOC) within
the force for Doncaster who ensures continuity and drive for the Armed Forces
work in Doncaster and works one to one with veterans and undertakes cell
interventions with veterans in custody.
The South Yorkshire Police SPOC continues to develop the knowledge and
confidence of colleagues around working with members of the Armed Forces
Community. A key achievement within this difficult year has been that all new
students entering into South Yorkshire Police undergo mandatory training around
the Armed Forces Covenant and are required to support and refer veterans they
come across to the appropriate agencies as part of their duty.

5. Regional Projects
5.1 South Yorkshire Region
Doncaster is a member of the South Yorkshire region network with Barnsley,
Sheffield and Rotherham
Research
Homeless Link and Stoll worked together alongside the South Yorkshire Armed
Forces Covenant Group, in order to strengthen the local government delivery of
the national Armed Forces Covenant. The South Yorkshire Covenant Group
identified that veterans may be underreported in the monitoring data of
homelessness services across the region, therefore a review was commissioned
to ensure homelessness services are identifying and responding to the needs of
veterans and their families appropriately.
The review analyses the approach to each local authority’s homeless service
delivery for the veterans and their families and identifies gaps in delivery,
considers local and national best practice through research and provides
recommendations for areas for improvement in local authority homeless service
delivery for veterans and their families. Since the review the South Yorkshire
Partnership have embedded these recommendations within the partnership action
and plan and further locally by progressing actions in each local authority through
respective steering groups.
WWW.DONCASTER.GOV.UK
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5.2 Hull
Doncaster is a member of the Hull region network with Hull, East Riding, North
and North East Lincolnshire. The focus for the partnership has been
communications, responses to national changes in Legislation and plans around
delivering a regional conference.

National Changes in Armed Forces Covenant Legislation
The focus of the new proposed legislation will be on local/regional service
provision to cover the provision of those aspects of public housing, education and
healthcare that are most likely to affect serving and former members of the Armed
Forces and their families. The Hull partnership worked together in our respective
responses to the Armed Forces Covenant Legislation Proposal Stakeholder
Survey, ensuring complete returns from each partnering authority in order to
reflect any barriers locally and key suggestions for delivery. Additionally we took a
collaborative approach to educating Local Authority staff in the new proposals and
how these can be best implemented within Local practice.

Conference
An annual conference was held on the 11th March 2020 at the Humber Bridge
Country Hotel in Barton. The conference had the key focus around Supporting the
Mental Health of our Armed Forces.
Each local authority invited representatives from across the region to attend. Over
160 attendees attended the conference, from local businesses, the voluntary
sector and the public sector. The afternoon session focused on the Armed Forces
Covenant and Health. Feedback and evaluation was collated to evaluate the
impact of the conference and gather recommendations for implementation in local
and regional action plans and to share regional best practice. Doncaster were able
to embed .these recommendations around health into our local action plan.
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Introducing Doncaster’s new Armed Forces
Champion – Cllr Mark Houlbrook
‘"The achievements over the past year, in the face of great adversity, have been
outstanding. The veterans steering group remains committed to driving an active
and reflective partnership that champions the veterans covenant delivery. In the
last 12 months, we have made significant strides in supporting veterans and their
families in Doncaster to ensure their access to education, employment, financial
support, housing and healthcare is second to none. As we plan for the year ahead,
we have refreshed our action plan and have outlined our key commitments to drive
the changes that are needed to ensure veterans and their families do not face
disadvantage in Doncaster"

WWW.DONCASTER.GOV.UK
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6. FUTURE FOCUS 2021 - 2022

To refresh the Joint Strategic Needs Assessment
To implement recommendations around the upcoming national
AFC Legislation within our Housing, Health and Education
Teams
Develop further training opportunities for front line members of
staff

Doncaster Council to continue to be the lead facilitator of the
DAFVSG & support current and new members
Support partners in becoming ERS Gold award holders
Continue to progress the Doncaster Joint Action Plan
Continue to build awareness of the elected Armed Forces
Champion position

To listen to the voice of our Armed Forces community on
what matters to them.
Develop and deliver further communication campaigns to
promote the Armed Forces Covenant and the support
available for the local Doncaster Armed Forces Community
To further develop all of our virtual platforms

Review funding streams available through the Armed Forces
Covenant Fund Trust
Evaluate funding opportunities available to facilitate regional
delivery and continued partnership working
Continue to deliver with Regional Partners, focus on best practice
sharing and developing consistency across region

WWW.DONCASTER.GOV.UK
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Appendix A - DAFVSG Action Plan 2021 – 2022.
Appendix B – Veterans Steering Group Quarterly performance
infographics here:
Q1 April – June 2020
Q2 July – September 2020
Q3 October – December 2020
Q4 January – March 2021
Annual 2020-21 Infographic
Appendix C – Dedicated Your Life Doncaster Armed Forces
Page here
Appendix D - Homeless Veterans Wellbeing Fund
Appendix D–South Yorkshire Partnership Homelessness Link &
Stoll Review
Appendix E – South Yorkshire Regional Action Plan 2021

YW W W . D O N C A S T E R . G O V . U K

21

