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1 FOREWORD

Councillor Nuala
Fennelly
Cabinet Member for
Children, Young People
and Schools

Damian Allen
Director of People
(DCS/DASS)
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All public service partners in
Doncaster are committed to
finding ways for young people
to make a real contribution to
their work and influence the
development of services.
We want to embed a culture
which recognises and values
the importance of the voice
of the child. To do this we will
create opportunities for young
people to influence decisions
that are made about them,
and hold decision makers
to account.
We believe that every person
working with children, young
people and families, whether
they are senior management,
frontline staff, schools,
elected members or partner
organisations, have a role to
play in ensuring that the voice
of children and young people is
heard. Listening to, and acting
on, what children and young
people tell us is not an Áaddon© to programmes or work.
It lies at the heart of what we
do - from consultation, through
to advocacy and campaigning.

And this is not just about
the role of statutory services
- this encompasses housing
associations, businesses, and
voluntary organisations; just
as the Children and Young
People©s Plan brought together
a broad cross section of those
with a stake in the lives of
children and young people, so
does this strategy.
Our vision is for Doncaster
to be the most child friendly
borough in the country; to
make this a reality we need
to build on the good work that
is already taking place, but
provide further opportunities
for children and young people
to make a real difference in
the areas that matter to them,
and make sure their views are
central to decision making.
Cllr Nuala Fennelly, Cabinet
Member for Children, Young
People and Schools
Damian Allen, Director of
People (DCS/DASS)

2 NATIONAL & LOCAL CONTEXT
NATIONAL CONTEXT
The national Office of the Children©s
Commissioner (OCC) works with and on behalf
of all children in England with a mission to
improve their lives. Participation is one of the
Children©s Commissioner©s core values, ensuring
that children©s views and experiences inform and
influence what the OCC does think and do.
The OCC involves children and young people
through research, advisory groups and a
participation network.
A key initiative of the National Children©s
Commissioner is the ÁTakeover Challenge© in
which Doncaster participates, where organisations
are encouraged to open their doors to young
people for a day or more for them to work
alongside you in their role. The Children©s
Commissioner has 5 key ambitions:
Understanding and celebrating childhoodwith a focus on the digital world
Being ambitious for every child in care
See a major reduction in children being harmed
See sustained action to reduce
inequalities for children
See a machinery of government that
best helps children flourish
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LOCAL CONTEXT
The local strategic partnership is committed to
the new role of the Office of the Local Children©s
Commissioner. The purpose of this role is to
ensure the strategic leadership of children©s
participation and engagement, ensuring that the
work of all partners adheres to the following
three principles:
Be child and young person centred;
Listen to and respond to children
and young people;
Focus on strengths and building resilience;
The role will have a particular focus on making
sure that partners make the most of the direct
contribution of children and young people in
the way they design and manage their services.
It will also provide opportunities for them to
campaign about the issues that matter the most
to them, as set out in the Children & Young
People©s Plan 2017-2020.
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CHILDREN & YOUNG PEOPLE’S PRIORITIES

Engagement with young people across the partnership has resulted in them identifying the following
priorities which helped to shape the Children and Young People©s Plan. This strategy will enable
them to make a difference in their area, and across the borough, about these issues.
The priorities are grouped into four themes:

Safe, Healthy and Happy, Achievement and Equality.

THEMES

CHILDREN & YOUNG PEOPLE’S PRIORITIES

Safe

Feel safe - knowing
that they can safely
live and thrive in the
borough

Supported by
someone they trust

Equipped to handle
bullying - more
resilient and better
able to handle
difficult situations

Healthy & Happy

Better knowledge
of services - what is
available to them in
their area

Reduced stigma
around mental health
- timely support and
access to services

School Nurses to
be available more
around school and
offer increased
access

Achievement

Life skills - making
sure that they are
well prepared for
adulthood

Pathways to
employment ensuring that they
are moving towards
good quality,
sustainable work

A broad and
balanced curriculum
equipping them
with the life skills
they need to be
independent and
successful as an
adult

Equality

Treated respectfully
- seen as valuable
members of society
with something
unique to bring to
discussion

Listened to - make
them feel that their
opinion is valued.
This should happen
in a supportive,
nurturing capacity
or an informative
capacity to enable
them to explore a
variety of career
paths

Better incentives encouraging positive
choices and patterns
of behaviour

More positive stories
- moving from a
negative perception
of young people to
one which focusses
on their strengths
and achievements

Each of these priority areas will be governed by a theme board, each of which is responsible
for, and held to account for, our success in improving the lives of children and young people in
Doncaster. (See Appendix 1 for more detail). We are also working towards embedding Hear by
Rights across the partnership so that we can accurately gauge involvement and the levels of
participation across the partnership.

3 OUR VISION, MISSION AND PLEDGE
The Children & Young People©s
Plan set out the overarching
vision for Doncaster to be the
most ÁChild Friendly Borough©
in the country. This vision
means that we are aiming
for outcomes for children,
young people, families and
communities that are:
Self-reliant and confident
Thriving and emotionally well
Reaching their full potential
Living in safe and strong
families and communities
This strategy means that
partners in Doncaster have
made a clear commitment to
children©s and young people©s
participation. We pledge to:
Trust young people
Treat them with honesty
and respect
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Make sure that the way we
work with children and young
people is meaningful

Make sure that children and
young people are aware of the
opportunities to get involved

Make sure that the work we
do with children and young
people fits in around them

Ensure that the voice of
vulnerable groups is heard

Make sure that getting involved
is a fun and positive experience.
Provide regular feedback
to young people on
their involvement
Make it possible for all
children and young people
to get involved, regardless
of their circumstances
Make sure that children and
young people are able to
hold agencies that do work
with them to account
Develop digital platforms
to consult with and capture
the voice of children
and young people
Involve young people in
the design of services
which they access

Participation means creating
and promoting positive
opportunities for children and
young people of all ages and
abilities to get actively involved
in all areas of our work, if and
when they choose to do so.
This means opportunities to:
Have their say on issues
that affect their lives
and to be listened to
Contribute to and influence
policies and services so
that they are designed and
delivered to reflect their needs
Have their participation
acknowledged, supported
and recognised

4 WHERE WE ARE NOW
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Analysis of current partnership work with children and young people suggests that there are pockets
of good practice where the voice of the child is listened to and directly impacts on services. The
ÁMake Your Mark© work that takes place in schools is an excellent example of that. However, there
is also evidence that a lack of a co-ordinated approach has resulted in similar projects being
duplicated, and important messages from young people not being shared with other services.
There are a number of groups that already engage with children and young people, such as the
Youth Council (DMBC), the Voice group (DCST), and the Young Minds group (CCG). However, the
focus and the consistency of the engagement does not always allow for children and young people
to be actively involved in the design and delivery of interventions. The approach can be consultative,
and does not always provide an opportunity for children and young people in Doncaster to shape
the area they live in and the services that they use.
Current methods for involving children and young people in Doncaster fall into four distinct categories:
PROGRAMMED CYCLICAL EVENTS – ANNUAL, OR MORE REGULAR
BYC Youth Council and
MYP’s (Make Your Mark)
Annual Youth Summits
Democracy Events

Attendance on strategic boards

Youth Council Elections

DC Fest

Children’s centres
Annual conversation

NCS

ONE – OFF AD HOC EVENTS
Consultations/ Questionnaires

Charter marks
Surveys

Contribution to national
events & policy

ENGAGEMENT WHICH FEATURES WITHIN REGULAR MEETINGS
Externally commissioned
services
Project groups
School Councils
Youth Council
Young advisers

Youth Hubs
Youth Committees
Corporate parenting board
Independent visitors youth club

Children In Care Council
(including care leavers)
Young Mayor
Family Hub Advisory Board

Young Carers
Fostering youth club

REGULAR ACTIVITY WITHIN ROUTINE DAILY SERVICE CONTACT
Advocacy Service

Feedback forms

Care plans

Complaints Procedures

Case work

Family group plans
and assessments

5 WHERE WE ARE GOING &
HOW WE WILL GET THERE
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There are a number of actions and tactics that will need to be embedded to change the way
partners work with children and young people.

LONG-TERM ACTIONS FOR THE
COUNCIL AND ITS’ PARTNERS

LONG-TERM ACTIONS FOR ORGANISATIONS, SCHOOLS AND BUSINESSES
IN DONCASTER

Young people’s outcomes
embedded in all roles
and job descriptions

Historical achievements of Doncaster

Recruitment of Young
People/Volunteer Advocate
to lead P&E Strategy

Public Calendar of Events

Audit of Implementations
- Young Inspectors

Organise ‘out of the box’ activities for families and
Children and Young People that are high profile

Review previous good
practice and reinvigorate!

Share best practice & ideas - network

The Humans of Doncaster/Life Stories
Regular Children and Young People’s Events,
Social Media, Local business sponsoring

Quarterly joint planning

Community Involvement and Children and
Young People for Implementation

Evidence and Benchmarking

Embed Young Ambassadors

Socio-economic impact
assessment: tool to
recognise the needs

Resources Audit of who is doing what to enable
a structured way of working together
Youth representatives to link to bigger picture and opportunities

The culmination of our commitment to move towards co-production and advocacy with children and
young people, and to realising our ambition of becoming the most child friendly borough in the
country, is the development of an annual Children©s and Young People©s Festival. This would look to
celebrate the uniqueness, experience and diversity of children and young people in Doncaster.
This work will be the key to changing the culture at Doncaster and how engagement happens with
children and young people going forward. The aim of all the events that take place during the
festival will be to celebrate the successes of children and young people across Doncaster, raise
awareness of the work that is happening, opportunities available to young people and share stories
of their experiences.
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To continue to embed the change in culture and how we
engage with children and young people, additional initiatives
will also be organised. Examples of activities for the first year
are set out below:
Development of participation
and engagement standards –
Influenced by Hear by Rights,
we will develop a minimum
set of standards for working
with children and young
people, which acknowledges
their contributions and
provides them with feedback,
to ensure children, young
people, families and wider
communities understand the
way their contributions are
influencing decisions and
helping deliver our work.

Embedding co-production
in commissioning Involving young people and
service providers in the
commissioning process
brings a range of benefits
for all of those involved:
People with lived experience
often feel more valued and
increase their self-confidence
and social connections.

Commissioners feel more
confident that they will get
future services right for people
the first time. This saves time
and money and enables people
to get on with living their lives.
People who provide services
find that there are more
opportunities to recognise
the skills and assets that
they have and to collaborate
with other local agencies.

Some examples of how this will look in work with children and
families in Doncaster include:
Recruitment of young advisors
- young advisors are young
people aged between 16
and 24 who help community
leaders and decision makers
to engage young people in
community life, local decision
making and improving services.
This is based on the work that
has taken place in Knowsley,
Sefton and Sheffield, and
is already embedded in the
Children’s Trust in Doncaster.

‘I am you Pledge’: this
initiative is about asking young
people to ask for activities
they would be interested
in engaging in, getting
organisations to pledge time
or skills in those areas and
creating a bank of pledges
that young people can access
Timebank: individuals or
organisations to ‘give’ a
set amount of hours of
their time in exchange for
other services they may be
interested in but don’t have
the skills for. The aim here
would be to engage young
people with professionals

Create a bank of stories to
be broadcast throughout the
year, accompanied by posters,
social media and the radio to
continue to raise awareness of
the success stories of children
and young people in Doncaster
We will support the campaign
for issues that really matter
to them – for instance reduced
stigma around mental health,
as highlighted in the Children
and Young People’s Plan
Organisation of a high-profile
community project with
children and young people

6 WHAT SUCCESS LOOKS LIKE
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There are three key developments in our work that would represent success for Doncaster: the
development of an advocacy based model across partners, a move towards helping children
and young people to campaign about the issues that matter most to them, and making sure we
achieve a continuous dialogue with young people.

1. DEVELOPING ADVOCACY
Advocacy is about speaking up for children and young people and helping them take part in
decisions that affect their lives. It involves making sure their rights are respected, and their views
and wishes are heard and acted upon by decision-makers. Making sure that this is something we
do consistently across all partners at every opportunity is really important.

2. CAMPAIGNING
A major success of implementing the strategy will depend on supporting young people to run
campaigns that give profile to the issues that matter to them, and are engaging not only to children
and young people, but everyone in Doncaster. The support we provide the young people with could
range from social media messages, to ensuring all organisations involved have completed the tasks
that they have agreed to, or making sure the online ÁTimebank© is maintained.

3. MAINTAINING CONTINUOUS DIALOGUE WITH CHILDREN AND YOUNG PEOPLE
A key difference in how this strategy is going to be implemented is by making the most of social
media - the medium that children and young people use most. In addition, much of the messaging
will be designed and managed by the six young advisors recruited by the Council and those already
working with the Children©s Trust. This will ensure that the young people who are involved will see
the impact of their work. This in turn will allow for very powerful, genuine messages to more children
and young people in terms of how Doncaster is working with them and values their opinion.

WHAT ARE THE CHARACTERISTICS OF THIS WORK?
Young people in different areas could look to work together to run young people led campaigns on
different issues across Doncaster
Local authority focus on supporting young people to make things happen rather than
‘doing’ themselves
Focus on volunteering opportunities to underpin the work – creating an attractive offer that young
people feel compelled to contribute to
Governed by children and young people in the areas they live in, but with political support and
guidance where necessary

7 BENEFITS OF PARTICIPATION
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BENEFITS TO CHILDREN, YOUNG
PEOPLE & FAMILIES

BENEFITS TO THE COMMUNITY

BENEFITS TO THE ORGANISATIONS
AND SERVICES

They feel respected and
listened to and learn to listen
respectfully to others, helping
everyone to get on better

Promote active citizenship
and ownership so children
and young people feel
valued and respected

Plan, create and shape
better quality services
that meet the needs of
children and young people

Can build their selfconfidence and self-esteem

Improve the quality of life
for children and young
people in their community

Help make sure that
money is spent in a better
and more efficient way

Make better use of resources

Help improve the quality
of life for children and
young people by services
recognising, understanding
and responding to their needs

They feel that they have an
opportunity to play an active
part in their community and
can make a difference to
their own lives and others
They feel more motivated
and achieve more
They can gain new skills such
as problem-solving, decisionmaking, negotiation, listening,
communication and feedback
They are likely to feel more
involved in group and
democratic processes, and will
have a better understanding of
the society in which they live
Improved services that
meet their needs

Promote working with
others and working
together more effectively
Help dispel negative
stereotypes of young people
Adult decision makers
know what young people
want and need

Better targeting of resources
More effective services
and improved outcomes
Enhanced credibility
and reputation
Better quality and more
inclusive decision-making
Increased capacity
and sustainability

APPENDIX 1 | GOVERNANCE
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The Children & Families Executive Board has overall strategic responsibility for ensuring that the
principles of this strategy are adhered to across the activities of the Borough. The Participation
sub group will also align with other high level boards, such as the Safeguarding Children’s Board
and will report performance issues from children and young people to the performance and
evaluation group.
The Participation and Engagement sub-group will retain responsibility for:
Monitoring progress and
evaluating impact by
collectively holding to account
members against the outcomes
set out in this strategy
Regularly evaluating the quality
and impact of participation
and engagement collectively
across all agencies
Ensuring that dedicated
leads provide operational
oversight of activities

Developing and embedding
participation and engagement
activities with children
and young people in their
services areas in accordance
with the principles and
outcomes in this strategy

Providing regular escalation
and exception reports against
the above to the Children and
families’ partnership Executive
board and the Performance
and Evaluation Group

Ensuring the coordination
and coherent mapping of
all partnership participation
and Engagement activity
across the partnership

Team
Doncaster
Partnership
Board

Children and
Families Forum
(2)

Children and
Families
Executive
Board (1)

Enterprising
Doncaster

Safer
Stronger
Board

Health and
Wellbeing
Board

Programme boards for DGT (i.e Education and Skills Board)

Children and
Families
Performance
Group (3)

Local Children’s
Safeguarding Board
& Performance
Accountability Board
(PAB)

Locally Defined Task Group Structure (4)
DCSB Sub
Structure
Participation
and
Engagement
Sub Group

Doncaster
Clinical Commissioning Group

Doncaster and Bassetlaw
Teaching Hospitals
NHS Foundation Trust

