Cannon Popham C of E Primary School
Brief description of the school
Age range 3 to 11 ( Nursery to Y6)
C of E Voluntary Aided School
Single form entry- currently 251 pupils ( including Nursery)
VISION STATEMENT:
Our vision is to work together as a Christian community to nurture our children
within a happy, stimulating and caring school. A place where:






Christian values are at our heart
Everyone is welcome
We respect and care for everyone and everything around us
High standards are expected and celebrated
Self-esteem and confidence are nurtured on a journey of self-discovery
WORKING TOGETHER WE LEARN AND GROW.

OUR AIMS:
We aim to:
1. Encourage a development of the child’s spiritual education and understanding.
2. Develop the child’s understanding of how to stay healthy, both physically
and emotionally.
3. Promote the right for an individual to stay safe.
4. Promote and facilitate the right of the individual to achieve highly in all areas of
their life.
5. Develop the skills required for the child to make a positive contribution to the
community in which they live.
6. Nurture high achievers who have a thirst for learning.
7. To create an environment that meets the educational needs of each child.
8. To ensure that the special educational needs of children are identified, assessed
and provided for.
9. To enable all children to have full access to all elements of the social curriculum.
10. To ensure that parents are able to have their views taken into account and to
play their part in supporting the development of an appropriate curriculum that
meets their child’s educational needs.
11. To ensure that our children have a voice in this process and have their views
taken into account.
How we identify if your child may need additional help and/or has special
educational needs (SEN)
Many of the children who join our school have already attended an early education
setting. In some cases children join us with their needs already assessed. All of our
children are assessed when they join our school, so that we can build upon their
prior learning. We use this information to provide starting points for the development
of an appropriate curriculum for all of our children.
Your child may be identified as having a Special Educational Need if;




They have significantly greater difficulty in learning than the majority of children
of the same age.
They have a disability or medical condition which prevents or hinders them from
making use of the educational facilities that are provided for children of the
same age.

Who may identify that your child has a Special Educational need and how parents
will be involved.






Your child will have been identified by the class teacher or SENCO (or you will
have raised your own concerns) as needing more specialist input instead of or in
addition to quality first teaching, differentiation and intervention groups.
You will be asked to come to a meeting to discuss your child’s progress and
help to plan possible ways forward.
You may be asked if your child can be supported by an Educational Support
Plan (ESP) with clear targets designed to develop next steps of progress.
You may be asked to give your permission for the school to refer your child to a
specialist professional e.g. a Speech and Language Therapist or Educational
Psychologist. This will help the school to understand your child’s particular
needs better and enable us to support them in the most appropriate way.

The specialist professional will work with your child to understand their needs and
make recommendations, which may include:






Offering support and advice to school/home to provide the most appropriate
support and provision.
Making changes to the way your child is supported in class e.g. some individual
support or changing some aspects of teaching to support them better.
Support to set better targets which will include their specific expertise.
Your child may access a group run session delivered by school staff under the
guidance of the outside professional e.g. a social skills group.
Your child may access a group or individual work with an outside professional.

The school may suggest that your child needs some individual support in
school. They will tell you how the support will be used and what strategies will be
put in place. This type of support is available for children with specific barriers to
learning that cannot be overcome through Quality First Teaching, differentiation and
intervention groups.
How we involve parents and carers in meeting the needs of their child and in whole
school developments
Parents are invited to a meeting with the class teacher, SENCO and/or Head
teacher if appropriate as soon as concern is raised.
If your child requires and educational support plan (ESP) then parents will be asked
to share their views to build the contents of the plan to reflect the needs of your
child.
Parents will be invited to attend termly review meetings and discuss the
development of outcome lead educational support plans. This follows a 12 week
plan, do and review cycle.

Parents are encouraged to come in to school to meet with staff/ head
teacher/SENCO if they have any concerns and not to wait until planned review
mtgs.
Parents are consulted regarding any changes that may affect their child through
letter, telephone or face to face contact.
Parents are invited to attend a support group for children with social, emotional or
behavioural difficulties to share experiences and to offer one another support.
How we will involve your child in the planning and review of their support
If the child is able to express their opinions they are sought through 1:1 work with a
familiar and trusted adult in school- class teacher/ learning mentor/ SENCO. This
feedback is then shared with all other adults in the review meetings.
Children are asked to give their views and opinions regarding their learning
experience and to reflect on their strengths and difficulties. This will then inform the
class teacher, learning mentor and SENCO how to plan and support a personalised
learning programme that reflects the child’s needs.
Children are involved in developing their educational support plan (ESP) so they
become actively involved in developing their own targets in relation to their
strengths, difficulties, interests and building on their existing skills.
Children are invited to meetings if this is felt by parents/carers and staff to be
appropriate to their age and stage. They may attend part of a meeting, whole
meeting or have their opinions fed back if the meeting situation is felt to be
inappropriate for the child. A flexible approach is adopted to account for the differing
needs of our children.
How we match the curriculum, teaching and learning approaches if your child has
SEN
Careful assessment of every child is ongoing everyday as part of what we do. Any
gaps, barriers to learning or concerns regarding your child’s development will be
identified and supported in order for them to make continued progress.
Children will be given individualised Smart, Measurable and Realistic (SMART)
targets on the educational support plans (ESP) that may be supported through
quality first teaching, differentiated tasks and intervention programmes. Their targets
will adapt and change in response to the child’s rate of progress.
Differentiation is key and linked to where the child is currently working, in terms of
their academic achievement and stage of development. This will identify their next
steps. It isn’t linked to chronological age but enables the child to access the
curriculum in order to move their learning forward. It might be that the child is at
different stages in different areas of the curriculum and this is planned for.
Class teacher input via excellent targeted classroom teaching also known as
Quality First Teaching
For your child this would mean:




That the teacher had the highest possible expectations for your child and all
pupils in their class.
That all teaching is based on building on what your child already knows, can do
and can understand.
At times the teacher may direct the class based Teaching Assistant to work with
your child as part of normal working practice.








Different ways of teaching are in place so that your child is fully involved in
learning in class. This may involve things like using more practical learning.
Specific strategies (which may be suggested by the SENCO or outside
agencies) are in place to support your child to learn.
Your child’s teacher will have carefully checked on your child’s progress and will
have decided that your child has gaps in their understanding/learning and needs
some extra support to help them make the best possible progress.
All children in school should be getting this as part of excellent classroom,
practice when needed.
Specific group work with in a smaller group of children.

This group, often called intervention groups by schools, may be:




Run in the classroom or outside.
Run by a teacher or most often a Teaching Assistant/Learning Mentor who has
had training to run these groups.
Run, supported and evaluated by the Special Educational Needs Co-ordinator
(SENCO)

Where children with SEND may require support that is different from, and in addition
to the general classroom levels of differentiation an Education Support Plan (ESP)
will be written for them.
For your child this would mean:






Outcome driven support will be put in place and clearly identified to meet the
child’s needs. The plan will be reviewed at least termly and outcomes assessed.
Where progress has been made this will be identified and developed and the
plan will be adapted in light of outcomes.
He/she will engage in group sessions with specific targets to help him/her to
make progress.
A learning Support Assistant/teacher or outside professional (like a Speech and
Language Therapist) may run these small group sessions.
This type of support is available for any child who has specific gaps in their
understanding of a subject/area of learning.

Specialist input by outside agencies e.g. Speech and Language therapy,
Occupational therapy or Physio therapy should be built into the Education Support
Plan (ESP). This should be accessed through referral and may include:



Local Authority central services such as ASCET’s Outreach or Sensory Service
(for pupils with a hearing or visual need).
Outside agencies such as the Speech and Language Therapy (SALT) Service,
Physio Therapy, Occupational Therapy or Child Adolescent mental Health
Service (CAMHS).

An Individual Educational Support Plan would be written in consultation with parents
and the child if they are of an appropriate age and stage to contribute to this. It
would also draw together any support from specialists and outside agencies to
identify programmes that the school should use to support the child. The process for
developing an Education Support Plan is as follows:





You will be asked to come to a meeting to discuss your child’s progress and
help plan possible ways forward.
You will be asked to share your views regarding your child’s development and
your hopes and aspirations for their future.
You may be asked to give your permission for the school to refer your child to a
specialist professional e.g. a Speech and Language Therapist or Educational
Psychologist This will help the school and yourself understand your child’s
particular needs betters and be able to support them better in school.

The specialist professional will work with your child to understand their needs and
make recommendations, which may include:





Making changes to the way your child is supported in class e.g. some individual
support or changing some aspects of teaching to support them better.
Support to set better targets which will include their specific expertise.
A group run by school staff under the guidance of the outside professional e.g. a
social skills group.
A group or individual work with outside professional.

The school may suggest that your child needs some individual support in
school. They will tell you how the support will be used and what strategies will be
put in place. This type of support is available for children with specific barriers to
learning that cannot be overcome through Quality First Teaching, differentiation and
intervention groups.
How we provide additional support if your child has learning needs
Every child in school is assessed regularly. Their progress and attainment is tracked
carefully so that difficulties or gaps in their understanding can be identified and
responded to early. We believe early intervention results in the best outcome for the
children. If our assessments show that a child may have a learning difficulty, we use
a range of strategies that make the full use of all available classroom and school
resources.
The Special Educational Needs Co-ordinator (SENCO) and inclusion team, will be
involved in order to provide advice to the class teacher regarding additional
strategies and differentiation techniques that can be used to support the child in the
classroom.
Quality first teaching within the classroom will provide a variety of teaching
techniques that are designed to engage and meet the needs of all styles of learners.
This includes, visual learning, audio learning and kinaesthetic learning and teachers
will be mindful of this when they are planning differentiated activities to engage all of
their pupils.
Intervention groups of targeted support in small groups both within and outside of
the classroom. This kind of support may be appropriate if your child is struggling to
access the curriculum and their rate of progress slows down. They may benefit from
further additional adult support to help them to overcome their difficulty.
Children are continuously assessed and observed as part of our everyday teaching
practice so any concerns can be identified very quickly. As soon as we recognise a
child is having difficulty with a particular aspect of their development or learning this
is shared with parents/carers through a discussion with the class teacher or a more

formal meeting with the SENCO. This may then involve the child accessing an
intervention programme that will endeavour to support the child to overcome their
difficulties.
Some children may require additional 1:1 intervention both within and outside of the
classroom. This will be carefully planned and designed to meet the child’s particular
needs. Parents will be informed about their child accessing additional interventions
and outcomes will be evaluated and discussed.
Intensive support if identified as needed outside of the classroom, using a wider
range of resources and teaching strategies and allowing for more sensory and
kinaesthetic learning within a very small group or 1:1.
Development and regular review of outcome lead support plans with all
professionals, parents/carers and the child contributing to this.
Personalised learning may include the use of daily sensory work and access to the
sensory room if required. You child may need their learning tasks breaking down
into manageable chunks of time with sensory breaks interwoven between tasks.
This teaching technique will be carefully planned and outcomes shared with parents
and key adults.
If your child has a specific learning difficulty or medical condition then, with your
permission we can access an external specialists through a referral process. This
may lead to specific assessments of the individual children and offer support and
recommendations in terms of teaching strategies to be used.
Any specialist input or programmes such as speech and language work etc will be
carried out in school by a member of the inclusion team or teaching assistant under
the guidance of the external specialist.
How we provide additional support if your child has social and communication
needs
Children with social and communication needs will be carefully monitored and
assessed to identify their specific difficulties. A range of teaching strategies and
techniques will be explored to find the most appropriate method of supporting your
child.
Your child may require a sensory diet that is specifically designed to meet your
child’s individual needs. This may involve their learning tasks broken down into
shorter, more manageable chunks with carefully planned sensory breaks. It may
also involve a much more multi-sensory approach to learning with the use of
additional resources and materials to focus their attention and to stimulate their
speech and language.
Some children may require the support of visual timetable and teaching that is
adapted to suit their individual needs.
A Whole school approach, with all staff working together to support individuals and
to implement effective teaching strategies. This will provide the child with a
consistent approach and allow them the best possible opportunity of reaching their
full potential and managing their difficulties.
Some children may require additional visual prompts or resources to support their
understanding and to allow them to communicate effectively. This may include the
use of Makaton, instruction reminder cards or emotional picture cards.
Access to daily lunchtime support club is available for children who are struggling
with the social aspect of outdoor playtimes. This will provide them with the

opportunity to access purposeful play opportunities in a safe and structured
environment.
Additional support from outside agencies may be requested for children with more
complex social and communication difficulties. This would always be done in
consultation with parents/cares. Programmes of support may be set by the outside
agency and provided within school through targeted intervention.
Regular meetings would be requested between parents and SENCO to ensure that
the child’s individual needs are being met in the most effective way. This will involve
the sharing of experiences and a discussion around the child’s particular strengths,
difficulties and rate of progress.
How we provide additional support if your child has physical, sensory and/or
medical needs
We work with Occupational Therapists, Physio Therapists and Speech and
Language Therapist to support children by following programmes which are set that
are specific to your child’s individual needs.
Sensory needs are catered for through individual sensory diet schedule. This may
include access to sensory circuit work and sensory room or specific resources for
individual children.
Staff are trained to support children with physical and medical needs as appropriate
eg staff have been trained in moving and handling, a range of medical support
including for children with diabetes and the use of an epipen.
Medical needs support is always in place via a care plan which is developed with
parents and medical professionals. All staff are made aware of the care plans so
that all can support. Medical support is developed according to the child’s
individual’s needs.
A physical disability may be supported by adapting the resources and environment
to meet the child’s specific needs. This would be done in consultation with
parents/carers and the HEAT team to offer the most appropriate provision.
How we provide help to support your child’s emotional health and well being
All children are provided with differentiated activities within the classroom that
reflects their current stage of development. They will be encouraged and supported
to discuss their feelings and emotions in relation to their life experiences. This will
deepen their awareness and understanding of their own feelings and help to
recognise the feelings of others. The children’s emotional literacy will be supported
and developed in a variety of ways such as;






Regular circle-times within the class that follow the SEAL programme
Withdrawn smaller group circle-time sessions for children who are struggling to
access this activity in a larger group.
Pastoral support offered by learning mentor or SENCO in a 1:1 or small group.
This may be for a short period of time to offer nurture and support during a
challenging situation or it may be necessary for a longer period of time,
depending on the child’s individual needs.
If a child is experiencing emotional difficulties that are impacting on their wellbeing then a meeting with parents will be requested by the Class Teacher,
SENCO or Head Teacher to discuss the most appropriate support.










Circle of friends – nurture/social skills support for children who are experiencing
difficulties interacting and socialising with their peers.
When a child approaches a transition period that may cause additional stress or
anxiety then a carefully designed transition plan will be put in place. This will
involve parental and child views and place the best interests of the child at its
heart. This will endeavour to reduce stress and the impact this has on the child’s
emotional and social well-being.
Thrive practitioner in school who can assess your child and develop a bespoke
programme of support. This may involve a therapeutic play based curriculum
that will build on social skills, language and communication development,
listening and concentration and appropriate behavioural expectations.
A referral to external agencies may be required if your child is experiencing
prolonged emotional and social difficulties that is impacting on their emotional
well-being. This may involve Occupational Therapy, CAMHS, Educational
Psychologist or the School Nurse. This may involve the child being assessed
and school being advised to offer a programme of support or adapted teaching
techniques.
If the family is experiencing a range of difficulties that are impacting on the
child’s emotional and social well-being then a Common Assessment Framework
(CAF) may be requested by the SENCO or Head Teacher. This will only take
place with parental consent and will allow a multi-agency approach to take place
with regular Team around the child meetings (TAC) so the most appropriate
care and provision can be provided for the child and their family.

How we promote developing independence
We are an inclusive school and will strive to offer the highest quality education and
individualised support and provision, whilst promoting every child’s independence.
Every child will be supported to overcome their difficulties and to build on their
strengths and interests. Our ultimate goal is to provide our children with the
academic skills, social skills, spiritual awareness and life-skills to move them
forward in their educational journey and to promote their ability to function
independently within the school and wider community.
It is important to us that children develop independence. In our planning for the
curriculum we allow opportunities for children to make choices in their learning and
we plan topics that engage children’s interests. This empowers the children to have
a voice about their interests and learning.
The school council is an elected group that has input into how the school is run and
they take the lead on specific issues e.g. organising special events, leading on antibullying work. The school council is made up of a range of ages and includes
children with additional needs. This also allows for developing independence and
personal responsibility.
We work with individual children, taking them from their starting point and
supporting them in small steps to increase their levels of independence. Individual
Education Support Plans can support this. Classrooms are set up in order for
children to access equipment and resources themselves from Nursery upwards.
Where children have input from outside agencies such as Occupational Therapy or
Speech and Language Therapy, Visual impairment, Hearing Impairment etc. There
may be programmes put in place to support children’s growing independence and
developing skills. As a school we support the children by working through these

programmes with them in order that they develop the skills that they need as quickly
as possible.
We welcome input from parents, and offer support to parents to help with
developing independence at home. Our learning Mentor and Inclusion Team work
with parents to do this. We have supported individual families by making resources
for them to use at home as well as in school.
How we measure and review your child’s progress against their targets and longer
term outcomes
Every child ‘s progress is tracked, through observation and assessment every half
term throughout their life in school. Children’s targets are set as a result of this
assessment and every child has a mentor meeting with their teacher 1:1 each term
to discuss their learning progress and next steps.
Ongoing feedback and dialogue between teacher and children happens daily in their
work, as a result of our marking and feedback policy, and where issues are
identified they are acted upon quickly through 1:1 and small group intervention and
support.
For children with additional needs Educational Support Plans are developed through
consultation with everyone involved with the child. This includes parents, outside
agencies and the child themselves, as well as the staff in school. These plans are
monitored regularly and meetings take place at least termly, though often more
regularly if this is appropriate for the individual, to discuss progress and determine
next steps.
Children that are supported by a Statutory Assessment (statement) or and
Educational Health and Care Plan (EHCP) will have a review at least annually to
review both short term and long term outcomes. This will involve parents, education
and the local authority. New short term and long term targets will be set in response
to the views and opinions of everyone involved.
How we adapt the learning environment and ensure that our school facilities are
safe and welcoming to children with SEN
We regularly review our provision and develop our school environment for children
with additional needs in mind. We work with Occupational Therapy, Physio Therapy
and other agencies, who help to adapt our learning environments in order to ensure
that individual children have access to all learning opportunities.
Additional resources to support a child’s individual needs such as chewellery or
sensory toys etc. will be provided to promote the child’s safety and well-being.
We have disabled access and the school is on a single floor. This allows for ease of
access, both for pupils and other visitors who may have additional needs or be
wheelchair users etc.
We are currently in the process of having a changing bed fitted in Nursery under the
advice and guidance of the HEAT team. This will provide appropriate facilities for
children to be changed if necessary.
Any child identified with SEND will have an Educational Support Plan or a Care Plan
that will clearly identify specific equipment or facilities a child needs to keep them
safe and secure. Staff training will be provided to meet a child’s individual needs.
We endeavour to respond quickly to individual needs and welcome feedback from
parents and pupils to help us identify where there may be issues for individuals. We
then work in consultation with them to develop facilities accordingly.

How we include children with SEND in the life of our school
SEND children are included in all aspects of school life. When differentiation is
needed, both within the classroom and beyond it, this is put in place. We make
appropriate modifications and adaptations as needed for individual children and
carry a range of resources, as appropriate to mainstream classroom, in order to
allow for access to every area of school life. Children are encouraged to attend
extra-curricular activities if they wish to and adaptations are made to allow this to
take place, if necessary. SEND children are supported 1:1 by school staff in order
that they can access all school visits.
The school also has a sensory room and sensory equipment which is used regularly
to support children to access the curriculum.
Children that require a modified curriculum, with sensory breaks or additional
equipment are provided for throughout the school day. Some children benefit from
accessing the sensory circuit, which allows them the movement they need at the
most appropriate time of the day and settles them down, ready to access learning
opportunities. Some children require adaptions to their break times and this is
always provided with careful rotation of children so they continue to interact with as
many of their peers as possible whilst developing social skills through structured
activities.
We welcome feedback from pupils and parents as we always strive to improve
further.
How we ensure that all our staff are trained and supported to meet a wide range of
children’s needs
All staff have a good basic awareness of SEND. Teaching staff and support staff
access regular update training, led by the SENCO and Inclusion team. All class
teachers are involved in the target setting for children with Educational Support
Plans and regularly assess the children to identify their next steps.
The SENCO does not have a full class teaching responsibility and is therefore able
to support children in their classrooms, to assess provision and develop it further for
individuals. In addition will target specialist training to staff who will be working with
children with additional needs that are more specific eg moving and handling
training, use of specific communication aids, teaching techniques that are specialist
to individual conditions.
We work regularly with specialist teachers including those for hearing and sight
impairment, Autistic Spectrum Condition and others to ensure that our provision
meets the children needs as fully as possible within the mainstream setting.
Whole school assessment of training needs is regularly evaluated in response to the
children’s needs. Any medical conditions or learning difficulties are taken into
account and appropriate training is provided for either whole school staff or
individual staff members as necessary. This may include, moving and handling
training, epipen training, diabetes training, use of visual timetables or social stories
etc.
External support and expertise we can call upon to help us to meet children’s need
Where children are failing to make progress despite interventions and adaptations
put in place within school, we will consult with parents and refer to outside agencies
wherever necessary. The school works with a wide range of additional agencies and
refers children to them as appropriate. These include ASCETS team – including

specialist support for visual impairment, hearing impairments and Autistic Spectrum
Condition, CAMHS, Speech and Language Therapy, Occupational Therapy, Physio
Therapy, Educational Psychology and the School Nurse. We always follow
recommendations given by specialists and work with them as part of the plan, do
review cycle to support children in school.
In order to provide the most appropriate support a CAF may be requested by the
SENCO or Head teacher. This will require parental consent and allow a multiagency approach to take place, through regular Team Around the Child Meetings
(TAC). This process will ensure that all available support services are involved to
provide the best support possible for the child and their family.
How we prepare children to join our school
All children have transition opportunities and are encouraged to visit school and
become familiar with the children and staff who will be working with them.
Where appropriate, staff will attend TAC meetings and any other meetings in
preparation for children joining the school. We will work with the parents and
professionals who know the child best, access training before the child joins the
school, if this is needed, and ensure that appropriate equipment is in place before
starting.
If required, an individualised transition plan will be designed to ensure the child and
the staff involved have the maximum opportunity to adapt to their new setting. This
may involve a transition book with photographs of key staff members and learning
environment for the child to take home.
All parents are invited to attend a series of information meetings to ensure they
understand any current changes in their child’s education and how this will be
delivered within school. This allows parents to gain information, to ask further
questions and express and concerns.
How we prepare children to move on from our school
Transition work is planned well in advance. All children take part in transition events
to secondary schools, but additional packages of support and transition activities
are also developed for each pupil according to their needs. This can cover
additional visits to their new school to see break times, lunch times and other key
areas of the school before the usual transition activities with the rest of the class.
All information is handed over to the receiving school well in advance and where
appropriate, staff from the receiving school are invited to attend TAC meetings etc in
the run up to transition.
Where children are transitioning at other points of their school career individual
packages of transition support can be put in place. We encourage the family to take
the child to visit the new school and our staff will attend meetings and hand over all
necessary information prior to the child starting their new school.
How we deploy our resources to meet the needs of children with SEND
Our staff are deployed strategically according to needs of the children and to
encourage maximum impact. Children with additional needs may be supported 1;1
or within small groups. Intervention and support is developed and targeted
according to need.
We have staff with specialist training e.g. use of sensory circuits, ASC training,
moving and handling, makaton etc. and we try to match staff skills to children’s

specific needs. Where training needs are identified these are arranged in order that
staff are deployed to best effect.
We welcome work with parents and encourage opportunities for parents to meet
with staff regularly, both formally and informally in order that provision is adapted to
the child’s needs and is as successful as possible, linking home and school.
Contacts for more information
Head teacher/ Principal: Alison Navas
Chair of Governing Body: David Milnes
Address: Church Balk, Edenthorpe, Doncaster DN3 2PP
Telephone: 01302 884465
Email: admin@canonpopham.doncaster.sch.uk
Website: http://canon-popham.vox-cms.com/?_id=13129
SEND Policies and SEN Information Report link(s):
http://canon-popham.vox-cms.com/?_id=22726

